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What kind of conflicts amongst stakeholders can you foresee?  Are 
there any conflicts of interest amongst the stakeholders?
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What legitimate authority (e.g. mandate, voting 
right) has the stakeholder?

POWER (IMPACT & INFLUENCE)

Iteration 1.2

What are the goals/institutional 
targets/objectives of the respective stakeholder?

What degree of influence or negotiation power 
does your identified stakeholder carry

How much impact can the stakeholder have on 
the EUSDR implementation?

How could the goals/targets/objectives be put 
in relation to EUSDR PA?

What benefit does the stakeholder expect to get 
from participation in the Pillar/PA?

How does the stakeholder’s impact affect the 
success of the overall Pillar/PA implementation?

What outcomes does the stakeholder expect as a 
result of the Pillar/PA implementation?

Which actions could maximise the stakeholder’s support? Which 
reaction could minimise negative impacts?

What is the best way of communicating to the 
stakeholders?

What cares the stakeholder about? What concerns has the stakeholder? What kind of 
expectation has the stakeholder regarding the work/the EUSDR/the PA? 

GUIDING QUESTIONS

INTEREST

Name of the organisation 
and main person or contact 

involved

Positive/negative and nature 
of interest: e.g. financial, 
technical, environmental, 

organisational, commercial, 
political etc.

Possible effect of stakeholder 
interference; could affect 
cost, time, performance 

criteria of the project

Best ways to generate support 
(e.g. maintaining good personal 
relations, invitations to certain 

meetings, updated information)

Tactics to e.g. alleviate 
unfounded fears, kill 

malicious rumours, minimise 
physical disruption

Overview of 
PA cooperation 

with 
stakeholders

funding 
institutions

funding 
institutions

funding 
institutions

funding 
institutions

PA 1a

PA 3

PA 2

PA 1b


