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Integrated capacity building and training programme

for DANUBE area labour and business support organisations, local
industry and entrepreneurs to enter innovative transnational value
CHAINS as PEER-level collaboration partners

Key facts:

» 14 partners;
> 5 associated partners;

> 9 countries;

Germany
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> Project duration 01.07.2020 — 31.12.2022.




How can BSO and LSO » Capacity building in BSOs + LSOs;
support SME > Upskilling of employees and entrepreneurs;
in their digital > Strategic measures.

transformation process?

1st Objective: Capacity building to enhance competence of LSO + BSO

*  Analysing characterisitcs and support demands of local labour markets;

*  Analysing competencies, gaps and needs in key knowledge fields of digitalization;
*  Collecting available LSO / BSO tools to support local companies;

*  Tools and measures to react on COVID-19 in labour market and economy;

2nd objective: Development and piloting of multi-level training

*  Analysing competencies, gaps and needs in key knowledge fields of digitalization;
*  Value chain aspects;

*  Collection of practice cases:

How did companies implement new 14.0 technologies?

Which challenges did they have to face?

How was the staff involved? Did they oppose?

Has the organisational structure changed?

Has the value chain changed?

3rd objective: Policy recommendations as contribution to EUSDR / S3 and regional action plans




Work Packages

WP T1 Framework conditions for digital value chains

The main aim of the first thematic work package is the elaboration of a joint understanding of the micro and macro-regional

as well as transnational challenges of digital transformation.

Project main output
T1.1 Transnational benchmark analysis of labour market incl. identification of qualification and support demand;
T1.2 Mapping of competences in key knowledge fields of digitalization;

T1.3 Profiles of selected target value chains in digitalisation.



Work Packages

WP T2 Toolbox for capacity building of L/BSO and specialists/entrepreneurs trainings

WP T2 is focused on the development of a comprehensive capacity building and training toolbox for Labour market support

organizations (LSO), Business support organizations (BSO) and SME employees and entrepreneurs.

Project main output

T2.1 Capacity building methodology for Labour support organizations and Business support organizations;
T2.2 Training programme to qualify entrepreneurs, SME employees;

T2.3 Digital Transfer Toolbox.



Work Packages

WP T3 Pilot Action Implementation
WP T3 Pilot actions aim at testing the capacity building and training methodologies development in WP T2 with local target

groups from all partner regions and share learnings at PP level for improving the usability and impact of WP T2 Digital

Transfer Toolbox.

Project main output

T3.1 Summary report on Implementation of LSO/BSO workshops in partner regions;
T3.2 Summary report on Transnational pilot projects on transformative activities defined;

T3.3 Summary report on implementation of trainings for entrepreneurs and SME employees in partner region.



Work Packages

WP T4 Transnational Strategy Roadmap and Regional Action Plans

The goal of WP T4 is to create the strategic basis for sustainable implementation of the project results and to deliver strategy

contributions for higher-level strategies, mainly EUSDR PA9 and PA10, and S3 strategies of partner regions/countries.

Project main output

T4.1 DanubePeerChains strategy and Policy recommendations as contribution to EUSDR / S3 strategies;

T4.2 Regional Action Plan document for each partner region.



Stay informed about the project and its activities following our
social media channels:

http://www.interreg-danube.eu/approved-projects/danubepeerchains

https://www.facebook.com/DanubePeerChains/

https://www.instagram.com/danubepeerchains/

https://www.linkedin.com/company/danubepeerchains/
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Topics for discussion

« How can we contribute to higher-level strategies, mainly EUSDR and S3 strategies of regions/countries in

order to adopt them to new community challenges/needs and to enable new accesible and relevant

sources of funding for innovation and digitalization?;

* How can we further build on reached various projects results?;



. Thank you for your
attention
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