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Resil ient

2 02 Qwasadifﬁcult year for

| of us. “Expect the
unexpected” has been the name of the
gamein management circles for many
years. Yet no one was prepared for a
health and economic crisis of this
magnitude.Suddenly, our daily routine
changed. Many of our projects had to
be postponed or redesigned, and we
digitalised the training areain the
space of just a fewweeks. Looking
back, we ask ourselves: “How did we
manageto pull it off?”

There are three factors that made KDZ
resilient in 2020and that permit us to
close this year with an optimistic view
of the future. On the one hand, these
factors include the employeesof KDZ,
who have acted quickly, flexibly and
exceptionally. Whether in terms of set-
ting up their own workplace at home,
learning new - mostly digital - skills or
adopting a flexible can-doattitude
when new tasksneeded tackling.

On the other hand, they include our
customers and partners. Togetherwith
them, we have developed solutions,
new ways of working togetherand
innovative project ideas. Our thanks
for this goto all our employees,
customers and partners.

We are particularly proud of factor
“three” of our resilience base.These
are the many new projects, methods,
experiences and seized opportunities
that the year has yielded. With this
annual report, you hold a summary
thereof in your hands. For example,we
were the first to conduct a survey of
municipalities on the new challenges
under the motto “Municipalities and
CORONA - Maintaining the ability to

act now!” Drawing on our years of
experience in risk management,we
have been able to help many munici-
palities to better prepare for future
crisis situations.We have pioneered
the use of digital collaboration tools
in consulting & training and have
received an abundance of positive
feedback for this from our customers.

We seized new opportunities and
established a European network of
cities committed to promoting quality,
innovation, sustainability and inter-
generational equity in public finances.
We also seized the moment to advance
digitalisation with regardto CAF-
Online and wissensmanagement.gv.at.

Last but not least, 2020greatly
challenged our financial experts.
Theimplementation of the new budget
law in the Regionsand municipalities
would have been arduous enough
taken by itself. The municipal financial
projections were also of particular
importance this year.We are delighted
that our municipal financial projections
are generally recognised. It is through
years of experience in municipal
practice and public finance analysis
that we have earned such recognition.
This has also contributed to building
our capacity forresilience in the face of
crisis, a capacity that we demonstrated
in 2020.

Peter Biwald ThomasProrok
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membeRs
2020 283
2019 277
with 105 projects
and 134 seminars, 2018 261
we contributed to 2017 256 07
strengthening the public
sector during 2015 222 Annu
the c orona crisis. 2920
2012 180
PETER BIWALD
MANAGING DIRECTOR
2010 156

2008 150



NEW KDZWEBSITE
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T, I oday, as you hold the Annual

Report 2020in your hands and
read these lines, our new website is
online and meets the latest require-
ments for amodern, user-friendly
and graphically advanced website.

new online shop for KDZ training
One of the core elements of the
new website is the brand-new on-
line shop for KDZ training offers.
Interested visitors can usethe free
textsearch to browse through our
continuously updated training
programme and sign up them-
selves or other interested parties
with just afew clicks of the mouse.
The search also offers the possibil-
ity of listing all our training offers
separately according to face-to-face
and online seminars.

Anyone interested in training can
searchin moredetail in the individ-
ual seminar categoriesand by
topics. In this way, users can spe-
cifically accessthe offersthat coin-
cide with their focus of interest or
area of responsibility.

Users can find an overview of the
entire training programme- in-
cluding options offeredin the
past - under the tab “All seminars”
at the far right. This provides inter-
ested parties with a full overview of
our comprehensive training pro-
gramme.



t he new KDZ knowledge centre
Another innovation on the new
website is the KDZ knowledge
centre. This is where users can find
all our knowledge offerings in
structured and searchable form,
starting with our studies, our
publication series and our Forum
Public Management magazine
ranging to the annual reports and
our newsletter.One of the knowl-
edge centre’s special highlights is
the member platform. It offers our
members exclusive online access to
our specialised library with over
9,000books and 20,000selected
magazine articles.

new communication options
The new website also offers new
possibilities of communication.

In the future,KDZ expertswill offer
insights into their work on aweekly
basis in the KDZ blog. The blogwill
also feature guestcontributions
from KDZ project and cooperation
partners. If you have a guestcontri-
bution to make on a topic relevant
to public administration, please get
in touchwith us.In addition, inter-
ested parties have the option of en-
gagingin even closer contact with
us on social media and to compare
notes with us via Facebook, Twitter
and LinkedIn.

SER VDL AL SOV R T = FORT (DS 1 B0
FCOmG R OOy

What is more, the newKDZ website
is available in German and English.
Thisyear, we have also begun offer-
ing an English newslettertoan in-
terestedaudience. Subscribe and
check out our new website.

English newsletter subscription link:
http:/ /eepurl.com/dfXFof

www.kdz.eu
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I he KDZ - Centrefor Public
Administration Research is a non-profit

association headquarteredin Vienna

We are a competence centre and knowledge
platform for the public sector,in particular
for cities and municipalities, Regions, federal
governmentand the European level.

1969

KNOWLEDGE
TRANSFER

CONSULTING

NATIONAL

l;II'AINABLE
SECTOR

We think and act in a holistic and interdisciplinary
fashion. In the areas of public management
consulting, European governance& urban policy,
public finances and federalismas well as training,
we are committed to a high-quality public sector
for which we develop made-to-measureconcepts
and solutions. Our range of services includes
applied research, consulting and training, and our
expertise has been in demand since 1969.

INTER-
NATIONAL

RESEARCH

TRAINING

2020

EXPERIENCE
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AReAs OF cOmPetence

PUbl ic
mAnAgement

cOnsUlting

We supportcities and municipalities and their companies,
Regions, the federal government, associations and NGOs
with various issues related to organisational development,
governance & managementsystems,financial management,
quality management and strategydevelopment.
Individual, tailor made and needs-orientedsolutions help our
|

customers to harness their potential. A solution-driven approach,
accuracy of fit and feasibility are important benchmarks for us. . .
< v P PROj ects in 2020

A collaborative partnership, transparentand professional project
managementare the vital basics of sustainable, trustful and reliable
cooperation.

Development of governance systems
Leadership development

Human resource management
Managing Holdings

Organisational analyses
Perspective development
Change management
Support of organisational
development

cOnt ROl &
mAnAgement
systems

q UAI it y Citizen service

. . Citizen service concepts
ORgAnisAtiOnAl mAnAgement & CAF from introduction

DeVel OPment citiZen Ficati
RViceS to certification
se CAF Communal

FinAnciAl
mAnAgement &
VRV 2015

Organisational strategies
Digitalisation strategies

st RAt egy Collaborations/Fusions

DeVel OPment Moderation
Workshops/retreats

Executive coaching

Budget analyses
Implementation of the
accrual accounting
Consolidation & taskreview
Economic efficiency analyses
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AReAs OF cOmPetence

e UROPeAn
OVeRnAnce AnD

9 .
URbANn POl icy

We stand for goodgovernance,
transparency and open govern-
mentin the European Union and its
neighbouring countries.

i

The good cooperation of federal
government, Regions and munici-
palities as part of national govern-
ance is particularly important to us.
Our projects contribute to the further
development of federal structures
and multi-level governance archi-
B h b A \ tectures, and in doing so, we also
| \¢ highlight the benefits of public action
(public value).

YOOOO

A

OO

. @ B ATA

As part of our focus on city and urban
regional policy, we promote an intensive

it r exchange of knowledge beyond Austria’s
AL national bordersand are active in the European
Union and the Danube area.

On the other hand, we support city regional
initiatives, in the awarenessthat cities are also
always part ofthe regions that surround them.
More than ever, citizens are demanding openness
34 and transparency in the actions of stateinstitutions. 13
Our open governmentand open data activities —
are an important contribution to this. AnaUAI
PROj ects 2630
in 2020



AReAs OF cOmPetence

PUbIl ic FinAnce
AnD FeDeRAIl iIsm

e are a strongand loyal partner for the Our work contributes to a balanced and progressive
further development of the governance fiscal equalisation as well as to the strategic further
and financing of public services as part of multi- development of central task areas such as nursing,
level governance. education, childcare, public transportor climate
protection. Another of our key priorities is to pre-
Our goalis to bring more transparency to complex sent Austrian municipal finances in atransparent

issues related to the federal state. In this context,we manner and to contribute to their sustainability.
shed light on the financial relationships and collab-

oration ofthe players involved. From this, we develop

forward-thinking models to optimise governance

and improve collaboration between players. WWW. kdz-QUI en/ kl‘l OWInge
PUbl isheD st UDies |l ect URes exPeRt PAPeRs
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We have been a competent R(
training partner for the
public sector for many years.
Our broad range of training courses always

keep pace with the times and address current
requirements of public administration.

t he KDZ 2020 training year
in numbers

The methods and concepts ensure education and

training in stepwith actual practice and tailored to
the public sector.

The 2020training year focused very strongly on
advanced and in-depth offerings for the imple-

PARticiPAnts
AttenDeD OUR

134 seminARs
thROUghOUt AUst RiA

© Shutterstock (2)

mentation of the budgetreform (VRV 2015)in
Austrian cities and municipalities. The COVID-19
pandemic presented us with particular challenges.
At the end of March, we found ourselves compelled
to transition all our face-to-faceseminarsto a
digital format. Every effort was made and thanksto
the preparatory work invested in previous years,we
succeeded. We are very gratefulto our customers
for showing interest in our digital offersin such
large numbers.

in-hOUse seminARs
weRe tAil OReD

t O inDiViDUAI
ReqUiRements

exPeRts weRe inViteD
tOgiVe l ect URes On
sPeciFic t OPics

DiVeRsity OF t OPics

economic efficiency & financial management
municipal budget reform (VRV 2015)

Public management & governance 15
| egal update

I eadership AraUAI
c ommunication and customer management VeRy sAtisFieD 23:3 "

AnD sAtisFieD

innovation & digital competencies R .
seminAR clients

KDZ practice forums & networks

www.kdz.eu/en/courses
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Clemens hodl

dalilah Pichler
robert Bloschl
wolfgang oberascher
Philip Parzer
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PUbl ic mAnAgement cOnsUIlting

IN THE EYE OF THE STORM ...

the yeAR 2020 wAs A yeAR OF gReAt chAnge.

e Corona pandemic posedhuge
challenges to the world at large
and tous on a small scale, successful
business models and procedures
developed and tested for years were
suddenly relativized.

Before the end of the firstwave of the
pandemic, we conducted a survey of
all the 96municipalities in Vorarlberg
on behalf of the Vorarlberg Associa-
tion of Municipalities (Vorarlberger
Gemeindeverband) and the Office for
the Future ofthe Land Vorarlberg
(Zukunftsbiiro desLandes Vorarl-
berg) under the motto “Municipali-
tiesand CORONA - Maintaining the
ability to act now!” and investigated
what the most pressing concerns are
and what s particularly importantin
terms of supportin this situation.

Yet, even asthe municipalities shared
stories of their many positive experi-
ences of supportand solidarity in the
face of adversity, these already stood
in stark contrast to concerns about
the incalculable financial conse-

quences.With a small circle of local
experts from Vorarlberg, we reflected
on thelessonslearned from the crisis
and the findings of the survey in sev-
eral video conferences and discussed
first approaches to enhancing the
resilience of municipalities to crisis.

At the sametime, on behalf of the
Austrian Association of Cities and
Towns,we also analysed the financial
situation of nine cities as examples,
in order to assesstheir financial
resilience to the crisis. Togetherwith
the directors of finance, we were able
to identify and specify the impending
need for action relatively “early” in
the crisis - and we were also forced
to acknowledge that federal solidarity
is necessary for compensation.
Without at least partial compensation
for the loss of operational revenue,
the ability to act at the municipal

level would be massively restricted.
At the end of 2020, this insight was
confirmed and will continue to
occupy the cities and municipalities
as they transition into 2021.

Perhaps many sceptics and critics
were also surprised by the flexibility
and adaptability local governments
demonstratedduring the crisis,
when acting quickly and sometimes
unconventionally madeall the
difference (keyword: service despite
closed town halls, video conferences,
work from home, digital services
etc.).

In spite of the longing for normalcy,
we should not forgetto appreciate
the potential revealed and mobilised
at short notice during the crisis, and
to secure this potential for the future.
Because, in the end, it was the
motivated and loyal employeeswho
took up the reins and did what was
necessary. This shows how important
it is to continue investinginto the
professional development and sup-
port ofthe staff,in addition to the
continued and consistent pursuit of
digitalisation. Staff development -
also in light of the coming wave of
retirements - is mandatory and by no
means just nice to have

© Shutterstock



FIRSTFULL YEARLIVE
WITH THENEW BUDGET LAW

the cl Ose OF 2020 mARKs the FiRst FUIIl yeAR
since ADj Ust ment OF the mUniciPAl bUDget | Aw.

Despite alot of preliminary work - suchas how did KDZ provide support to the federal
the initial assessmentof municipal assets- government, the Provinces, the cities and
already having been completed in the cities and municipalities last year?

municipalities before 2020in connection with In 2020,KDZ supported numerous municipalities
the adjustment of the Budgeting and Accounts throughoutAustria in preparing an opening
Ordinance, the pastyear was the first year of VRV balance sheet. This way, it was possible to resolve
2015live operation. In this first year, the cities open questions during preparation, provide helpful
and municipalities were able to gain a lot of new tips to cities and municipalities and successfully
experience, but we as KDZ were also introduced addressmany new topics.In connection with

to some new aspects associated with the adjust- opening balance sheet preparation, the VRV 2015
ment of budgetlaw which we prepared for tools supplied by KDZ also provided the munici-
presentation to our customers. palities with valuable support. For instance, the

assetvaluer was used by many municipalities for
the valuation of employee provisions (severance
payment provisions, provisions for anniversary
bonuses, provisions for unused holidays).

In addition, KDZ aided many municipalities in the
preparation of the 2021budget. At the sametime,
the bookkeepingand accounting manual (0BHBH)
went online and now serves as a compact source
of reference, offering assistance for many issues.
KDZ regularly updates and expandsthe account
assignmentguide for Provinces and municipalities.

how will KDZ support its customers in the
coming year?

In 2021,theProvinces, cities and municipalities
will prepare the first financial statementsin
accordance with the provisions of the VRV 2015.

In this context,KDZ will again provide advice and
supportto the Lander, cities and municipalities
throughoutAustria. We will also continue to
offer our many VRV-2015-relatedseminars 19
and webinars.

AnnUAI

In addition, the new KDZ Quick Testtool, which soz0

has been adapted to the VRV 2015,will be available
to cities and municipalities in 2021toassessthe
financial condition of their own municipality.




PUbl ic mAnAgement cOnsUlting

LOOKING AHEAD
WITH CONFIDENCE!

2020 wAs nOt An eAsy yeAR-AbOttOmline
echOeD by AUst RiA‘s cities AnD mUniciPAl ities.

ften, that statementis succeeded by the

quiet and cautiously pronounced aside:
“2021and the following years will also be
challenging”.

According to the latest forecasts, this cautiously
worded line holds true: The Covid pandemic

will not leave Austria’scities and municipalities
unscathed, thatwould be “denying reality” to put it
mildly.

Yet, falling into doom and gloomis uncalled for.
Thisyear in particular has shown us what can be
achieved when we pull togetherconstructively,
acting as one. Much has already been achieved -
but more still needs to be achieved in order to
successfully manoeuvre throughthe crisis.

In this respect, all actors in the federal system
will continue to be required to make their con-
tribution in the future. Thefederal and Provinces

\

governmentsthrough financial injections that at
least partially compensate for the shortfalls in
operational performance - which are a condition
sine qua non - and cities and municipalities by
meticulously evaluating their options and focusing
on their core tasks.

This means a strongerfocus on the financial
potentials in the accounts. We advocate pursuing
two strategies:First, the immediate ability to act
must be ensured. This means identifying short-to
medium-term potentials in expenditureand in-
come, both in current operations and in invest-
ments. After calculating the needed shortfall,

we provide support either in the form of detailed
analyses and benchmarks, or work with selected
consolidation teams to be able to realise the
necessary amounts.

The second cornerstone of the strategyis imple-
mentation of arisk management systemor an
internal control system,so that a standardised
system of checks and balances ensures that
resourcesare used correctly and in a strategically
placed manner.

This also means, for example, using the newly
created instruments of the VRV 2015.If the de-
preciation-based refinancing needs are known,
they mustalso be considered in financial planning
- the planning precision of the budgetinstruments
can thus become finer, the basis for decision-
making better.

With every upheaval comesan opportunity -

the rapid leap into digital working methods

in recent months has taught us as much.

Now it is important to understand the crisis as

an opportunity for professionalisationin the area
of financial management, too.

© Shutterstock



OUTLOOK 2021

heADing int O 2021 wit h cOnFiDence
AnD sel F-AssURAnce

e year 2020demandeda lot of flexibility in our work and in project
management. Looking back at the year,what remains (see also the pre-
ceding narratives) are many positive experiencesand learnings with new types
of hybrid project settings.By this we mean in particular the expansionand
supplementation of our previous forms of project work with new digital forms
such as video meetings,online interviews, or collaboration in general using
new digital tools.

With this wealth of experience in our pockets,we are now entering the new
year with optimism, focusingin particular on the following thematic priorities:

« Supporting the federal government, the Provinces and especially the munici-
palities in the sustainable modernisation of their administrations and the
implementation of new organisational concepts and models

« Supporting and accompanying the municipalities, in particular, when it
comes to sustainably safeguardingthe lessonslearned from the Corona
crisis. Keyword: improvement of organisational resilience in the face of crisis
through budget consolidation, expansion and extension of cross-municipal
cooperation (also administrative mergers), medium-termpersonnel
planning (succession planning), establishmentand expansionof internal
control systems

« Supporting municipalities in the transition to and practice of the reform
of budgetlaw in the municipalities and Provinces (VRV), estimates,opening
balances, financial statements

« Further development of municipal operations (organisation and management)

» Support tocities and municipalities for the development of innovative
service designs(including digital services - especially in the area of citizen
services)

» Guidance and supportto municipalities in digital transformation (develop-
ment of a digitalisation strategy,introduction of leadership conceptsand 2 1

process managementto the new digital environment)

KDz
AnnUAI
RePORt

« Support and expansion of expert networks: citizen services, municipal yards, 2020
human resources management,apprenticeship training
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when city FinAnce DiRect ORs

...a European network ofcities is created,
whose goal is an administration of a differ-
entkind - an administration that is com-
mitted to quality, innovation, sustainability
and intergenerational equity of public
finances and stands as a guarantor for
Europe’s competitiveness, its social policy
and thus ultimately for the well-beingofits
citizens.

In June 2020,the European Cities for
SustainablePublic Finances(CSPF) group
was founded by the cities of Amsterdam
(NL), Bordeaux(FR), Barcelona(ES),
Hamburg(DE), the City of London (UK)
and Trondheim(NO). CSPF is a unique
initiative in Europe and of greatimportance
in times of Covid-19,addressing economic,
fiscal and financial issuesin a cross-border
perspective at city level.

Twice ayear, the finance and administration
directors of these cities meetin a trusting
environment. KDZ provides them with
content-related support in order to

o create a space for mutual learning at the
local level, aswell as to jointly address
problems and their solutions,

« contribute to capacity development in
financial and managementissues of large
cities and urban centresin a European
context, and

e build a stronglink to European policy
development(e.g.EPSAS) and support
it with proven and “strong” local
experiences.

5

ll.ﬁ_ i

UNIQUE ¢

j Oin FORces...

Recovery after COVID-19figures
on the 2020and 2021agenda, and
from the cities’ point of view, such '1 |
recovery mustnecessarily be “climate u
neutral” and “digital”.For this reason,
the Sustainable Development Goals
(SDGs) and topics of the UN Agenda2030
- SDG 11(Sustainable cities and com-
munities), SDG 13 (Climate action),
SDG 7 (Affordable and clean energy) -
aswell as “digital finance” (artificial
intelligence and dataficationin rela-
tion to financial managementand
open governmentdata) are at the
centre of the network activities.

CSPF (www.cspf.eu) getssupport
from Eurostat through active
participation and cooperationwith
the European Commission, and
KDZ is proud to support this groupof
innovative cities.

ShuttefStook

=%
—
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stAt e OF UPheAVAI -
eVeRyt hing DiFFeRent
FROm whAt wAs Pl AnneD

Resilient societies are characterised not only by

their robustness,but above all by their ability
to react, act and adapt. In terms of extent, the
pandemic hit cities and communities worldwide
particularly hard. Accordingly, in 2020,European
governance and urban policy also focusedon the
local-level impact of the COVID-19crisis.

For example, together with the Network of Asso-
ciations of Local Authorities of South-EastEurope,
NALAS, we conducted a survey and study'on the

consequences of the COVID-19crisis in South-East

European cities and municipalities. The primary
objective of the study was to assessthe extentto
which cities and municipalities were affected by
the crisis and to identify efficientand innovative
strategiesfor adaptation and reconstruction.

A dramatic picture emerged for South-East
European municipalities: Without appropriate
countermeasures, losses in revenue of more than
30percent are anticipated by 2022.In addition

to the precarious financial situation, it is above
all the lack oflegal competencies at the municipal
level that make it difficult to adequately manage
the crisis.

Consequently, the continuous strengthening of
municipal autonomy is of central importance,
especially in the former socialist countries. Thisis
also supported by the recently published KDZ
study? on decentralisation and local government
reformin Georgia, Moldova and Ukraine. Political

FoE A e e

estimated total loss of municipal revenue

in south-east europe from 2020-2022

Source: NALAS-KDZ SURVEY: COVID-19 SOCIAL AND ECONOMIC
RECOVERY AT THE LOCAL LEVEL IN SOUTH-EAST EUROPE, 2020;
NALAS calculations based on NALAS statistical brief: Local Government
Finance Indicators in South-East Europe, 2™ edition.

instability, lack of commitment from central levels
of government and, last but not least, the Corona
crisis are hampering decentralisation efforts and
municipal reformsin these countries.

Mastering the crisis in the best possible way and
being resilient to the unforeseenin the future
requires well-planned and targeted policies.
Transparent processesare an essential prerequisite
for this. A first milestone was achieved as part of
our BACID projectwith the online platform
“Observatory on local governmentfinance and
decentralisation reformin SEE”.

At all events, the results of the COVID-19study
show that due to the stateof upheaval, a lot is

happening (has happened) in a shorttime, many 2 5
surprises included. The rapid transition to digital —
solutionsin public administrationin Austrian cities AraUAl
and municipalities as well asin SEE municipalities 2050

should be mentioned here.

1SEE Local Governments in Post COVID-19Socio-Economic Recovery; Download: https://www.kdz.eu/en/knowledge/studies/see-local-governments-post-covid-19-socio-economic-recovery
2PLATFORMA,NALAS,KDZ:DECENTRALISATION AND LOCAL PUBLIC ADMINISTRATION REFORM IN GEORGIA,MOLDOVAAND UKRAINE:LEARNING FROM THE PAST - PREPARING
FOR THE FUTURE with the supportofthe national municipal associationsofMoldova (CALM), Georgia(NALAG) and Ukraine (AUC).
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KNOWLEDGE MANAGEMENT
IN THE PUBLIC SECTOR

authorities. Learning from practical examples has

Not only did the year 2020presentthe public
sectorwith general challenges concerning the
best possible handling of knowledge resources, but
the COVID-19crisis in particular illustrated how
well knowledge managementworks, even when

long been athematic focus of KDZ’s work.

»Based on the positive experiencewith a platform
for the implementation of the VRV 2015,

operating from home.

In line with this,KDZ implemented several
online knowledge databases at the same time,

with different focal points:

s WWW.wissensmanagementgv.at
KDZ won a 2019call for proposals from the
BMKOS (Federal Ministry forArts,Culture,
Civil Service and Sport). The platform,which
deals with knowledge managementin the
public sectorwas launched in December.
In addition to the theory and practice ofknow-
ledge management, the platformincludes
practical examples,a directory of expertsand a
knowledge management blog. The platform was
implemented with the open-sourcetechnology
Semantic MediaWiki.

» www.caf-network.eu
A similar approach is taken by an English-
language platform that documents the use of the
CAF quality management system by European

we have now created a similarly structured
knowledgeplatform for the Styrian municipal
code on behalf of the Styrian Association of
Cities and Towns.Member cities and towns can
search the entire textof the law on this platform,
including a display of amendments due to COVID
legislation. Thefocusis on dealing with practical
“questions fromthe field” arising from certain
sections of the law and their preliminary or final
answers.

 The Vienna History Wiki (www.geschichtewiki.
wien.gv.at) has been updated and now features
a research tool that can be used to search for
knowledge on the history of the city, with related
portals such as the Wienbibliothek im Rathaus
(Vienna City Library in the Vienna City Hall) or
the online collection of the Wien Museum being
included aswell.

All in all, this showsthe importance of knowledge
management,especially also via modern online
platforms.
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PERSPECTIVES 2021

Corona has made us painfully aware of how
vulnerable and scarcely resilient our systems
and societies are when it comes to responding
adequately to shocks and stress scenarios.
Accordingly, this year we will focus our work on the
resilience of cities and municipalities. The OECD
has defined four resilience dimensions for munici-
palities: economy, society, governance and envi-
ronment. On closer examination, these dimensions
are also reflected in the 2030Agenda.With its
17goals(SDGs), it could provide the framework
needed to overcome this global crisis and lay the
foundation fora better world.

With the SDG Municipal Check for Investment
Projects, which we developed togetherwith the
Vienna Ecosocial Forum and the Institute for
Environment, Peace and Development, we are
providing Austrian cities and municipalities with

a tool to make their future projects resilient and
thereforefit for the future. Public financial man-
agementand open government data aligned with
the SDGs will be at the centre of the activities of the
European Cities for Sustainable Public Finances
(CSPF). Since lastyear,KDZ has served as host
and moderatorto this city network of European
finance directors. Over time, the platform
www.stadtregionen.at(city regions) will also be
linked tothe SDGs and expandedto include climate
protection and vulnerability indicators at first.

In governance, the focus will continue to be on
quality managementwith CAF. Plans are to
position KDZ as an international CAF centre. The
necessary steps will be taken in 2021.Thanks to
our BACID programme(www.bacid.eu) we have
already been able to implement 15CAF initiatives
in the Western Balkans. This is another reasonwhy
we will submit a follow-upproject to ADA in order
to sustainably secure the consistently positive
results and to further develop our partnerships.

We are particularly pleased that with the help
of BACID, we have been able to take our project

offenerhaushalt.at across borders. In 2021,the
Observatoryon Local Government Finance and
Decentralization Reform in South-EastEurope
will make South-EastEuropean municipal finances
accessible online for the first time.

Speaking of Open Spending Austria: Starting this
year, we will also be able to have alook at the assets
of municipalities. In future, starting with the 2020
financial statements,which should be available by
the first quarter of 2021,the third component of the
three-component budget can also be presented.

In addition to the financing budgetand the profit
and loss budget,www.offenerhaushalt.at will now
also visualise the assetbudget.Similar to a balance
sheet, the asset budget shows what assets a munic-
ipality has and what structuresit is required to
preserve and maintain.

mmw e PRI w37

Additionally, the new multi-yeardisplay allows
simultaneous presentation of the development of
all ten groupsin one dashboard. (In the example,
the payments in the financing budgetof the city
of Graz).
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PUbl ic FinAnce AnD FeDeRAIl ism

CORONA-RELATED
MUNICIPAL FINANCIAL CRISIS

RePeRc UssiOns OF A cRisis AnD the seARch FOR sOIl UtiOns

e all-defining theme of 2020
was the Corona crisis. One
particularly relevant consequence

thereof for municipalities is the
ensuing municipal financial crisis.
Revenues collapsed, expenditure
could not be cut in the short term,
and the delta grew larger from
month to month.

As a result, the municipalities experi-
enced liquidity difficulties and a
slump in municipal investments.

In 2020,KDZ’s work in the area

of “Municipal financesin the
Corona crisis” was intense and

very varied. From the very beginning,
we drew attention to the conse-
quences of the Corona crisis for
municipal finances and proposed
solutions to overcome the crisis.
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The municipal financial forecastwas
at the heart of our work. We presented
a first forecast as early as in May 2020
and updated it twice by December.

In total, the municipalities (excluding
Vienna) are expectedto face a gapof
EUR 2.5billion in 2020and 2021.
Thesefunds are not available to cover
current expenditure or forinvest-
ments. It is to be feared that the share
of negative municipalities that are no
longer able to cover their current
expenditures by current revenues will
rise to 60percent by 2021.

In addition to the current forecasts
on overall economic development,
our forecastswere based in particular
on a constant exchangewith cities
and municipalities. In spring, for
example,we conducted two surveys
and a detailed analysis in nine select-

B
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Federal
GoverNmeNT

* Compensation of
revenue losses

* Inclusion in support
programmes

* Increase and
extension of MIP

* Inclusion in the
European
development plan

* Strengthening MIP
* Flexibilisation of debt
* Monitoring

ed cities in orderto be able to
document the effects of the Corona
crisis on municipal finances as
directly as possible.

On our homepage,we continuously
provided analyses and recommen-
dations on the municipal finance
crisis forthe general public.

In total, we authored seventeen
contributions and held three joint
press conferences with the Austrian
Association of Cities and Towns.

In a separate study, we made re-
commendations for the design of
amunicipal investment fund that

is more strongly oriented towards
the different needs of municipalities.
At the end of 2020,we presented a
comprehensive package of measures
to tackle the municipal financial
crisis.

. ProviNCes l muNiCiPaliTies

* Relief prorated
contributions

* Assistance in
hardship cases

* Efficiency
potentials
* Consolidation

* Debt
* Reduction of
reserves
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expenditure

404
444
477
483
482

Revenue

net expenditure
277 126
288 156
274 203
288 195
300 181

- ' 1 20/0

Development 2014-2019 and forecast for 2020 (pre-c orona)
revenues, expenditures and net expenditures in the period 2014to 2020(euro)
Source: 2020 survey of Austrian Association of Cities and Towns members,

KDZ: own calculations, 2020.
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ITY REGIONS

In the steadily growingcity regions,a well-devel-
oped public transport network and high-quality
service are essential to ensure the functioning

of the entire regionand a high quality of life.

Public transport forms the backbone for managing
the diverse traffic flows and can make a significant
contribution to meeting climate targets,especially
in densely populated conurbations. Therefore,we
must not forgetto sustainably ensure the supply
and financing of this basic infrastructure, especial-
ly in times of crisis. By continuously expandingthe
offer, the objective is towin back the passengers
lost due to the pandemic and togradually increase
the modal split of public transport.

The Corona crisis has added to the difficulty of
financing public transport, as passengersand thus
revenues have plummeted. Based on an invest-
ment needs assessmentin Austria’s city regions!
and a study on organisation, governance and
financing in city regional public transport?in previ
ous years, the cities’ key financial indicators were
collected for public transport for the fourth time in
20200n behalf of the Austrian Association of Cities
and Towns3.0nce again, the resultsindicate that

the subsidy requirement forurban public transport
is rising sharply, as expenditures have significantly
outpaced revenues (see graph). In somecities,
investment projects have already been stopped or
postponed as a result of the current crisis. Great
financial uncertainty also arises fromthe Clean
Vehicle Directive (commitment to more “clean” ve-
hicles), the 1-2-3ticketandstill uncertain funding
and contributions from the federal and Provinces
governments.

Theavailable financial instruments are not suffi-
cient to meet the objectives of the climate and en-
ergy strategy, especially in the cities*. The effects of
the Corona crisis additionally threaten implemen-
tation of already planned projects and, asa conse-
quence, the urgently needed expansion of public
transport in the city regions. Therefore, further suit-
able financial instruments are needed - forin-
stance taking the form of a city regional fund or
municipal funding package.lt is equally important
to optimise the framework conditions for coopera-
tion between the regional authorities in orderto 3 1
ensure the maintenance of infrastructure and nec-
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Hochholdinger/Mitterer/Seisenbacher: BedarfserhebungOPNRV-Infrastruktur in Stadtregionen, 2018.
2Haind|/Hochholdinger/Mitterer/Schantl/Valenta: Stadtregionaler 6ffentlicher Verkehr- Organisation, Steuerungund Finanzierungim stadtregionalen 6ffentlichen Verkehram Beispiel der

Landeshauptstadt-Stadtregionen, 2016.

3Hochholdinger/Mitterer: FinanzierungdesOPNV in ésterreichischen Stidten -

Zentrale Ergebnisse der OPNV-Erhebung2020,2020.

4Vgl. auch Hochholdinger/Mitterer/Seisenbacher: BedarfserhebungOPNRV-Infrastruktur in Stadtregionen, 2018.
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THE PERENNIAL ISSUE
OF FISCAL EQUALISATION

ReFORmM OF the FiscAl eqUAIl isAtiOn system

no fiscal equalisa-
tion reform without
reform of federalism

improving

multi-level
governance

content conception
of the fiscal
equalisation system

ven thoughthe Corona crisis seemsto have
hit the stop button on fiscal equalisation, the
need for fiscal equalisation reform remains as
relevant as ever.In 2020,we were able to complete
three exciting studies on fiscal equalisation.

Thefirst study dealt with fiscal equalisation
reform.> The many failed reform efforts in fiscal
equalisation beg the question why these reforms
are not making any headway. Therefore,we
focused not only on the content component of
the need for reform, but also on the underlying
processesand structures, i.e. governance.

- Step-by-step in individual areas
of responsibility
- Municipalities as equal partners

- Partnership-based interaction

- Optimising the reform process
(basic consensus, negotiation
design and management, network,
confidence-building measures)

- Task orientation
- Sub-national tax autonomy
- Transfer adjustment

recommendations for action on fiscal equalisation reform

Source: KDZ

Bauer/Mitterer/Pichler: Option einer governance-orientierten Reform desFinanzausgleichs, 2020.
“Mitterer/Seisenbacher: ,Gemeindefinanzierungneu® ausStadtesicht, 2020.
"Hochholdinger/Mitterer/Seisenbacher: Zentralortliche Funktion in OO Stadten und deren Abgeltungim Transfersystem, 2020.

We also spokewith many political and adminis—
trative representatives concerned with the fiscal
equalisation negotiations and askedwhat would
have to be changed in order for fiscal equalisation
reform to move forward. An important finding was
that areformin a series of smaller stepsis needed
instead of in one fell swoopand that partnership-
based interaction between all negotiating partners
- i.e. the federal government, the Provinces and the
municipalities - mustbe strengthened.What is
needed additionally is reformsto the reform
process, such as a basic consensus, improved
negotiation design and management, stronger net-
work thinking and confidence-building measures.

Two other studies focused on the Upper Austrian
transfer system between the Land and the munici-
palities. One studycontains an evaluation of

the newly established award guidelines for muni-
cipal fundingallocations in Upper Austria.®

The strengths and weaknesses of the new provi-
sions - also from the point of view of practitioners
from the cities - were highlighted and recommen-
dations forfurther development made. Another
study concluded that the financial needsin con-
nection with central localities as part of the existing
transfer systemin Upper Austria are not sufficiently
considered.”

In any case, the issue of fiscal equalisation will
remain relevant in the coming years, also with
aview toachieving more resilient municipal
finances. Important reform topics such as the
disentangling of transfers, task orientation or
property taxreform may gain new relevance in
the course of the Corona crisis.



2 02 llwillbea challenging year for
unicipal finances, but also for

the financing of public services in general.Since a

further escalation of the municipal financial crisis
is to be expected for 2021,solutions to overcome
the crisis are continuing togain in importance.
We are firmly convinced that this crisis can only
be overcome through a joint effort by federal
governmentProvinces and municipalities.

With that in mind, we will try to provide support
with our expertiseat all three levels.

The Corona crisis broughtthe lack of resilience
in public finances and especially in municipal
finances into starkrelief. Toachieve sustainable
municipal finances in the medium term, adjust-
ments of the fiscal equalisation systemwill be
necessary. Examples are the property tax reform
or the disentangling of transfers. Fee checks and
a new edition ofthe guide to fee calculation are
to contribute to securing this crucial source of
municipal income.

Thefinancing and governance of services of
general interest as well as of services in the areas
of education (100pilot schools in accordance with
the government programme), nursing (nursing
task force) and public transport (especially the

-~
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1-2-3ticket,Clean Vehicle Directive) should also
be considered in the light of the Corona crisis.
Another focus of our work will be the implemen-
tation of climate protection measuresat the
municipal level; with a special focus on governance
structures.

In autumn 202 1,themunicipal financial data of
Statistics Austria will become available structured
according to the logic ofthe VRV 2015.As a resullt,
our previous analyses will need to be newly created
from the ground up.

Overall, we therefore anticipate 2021tobecome an
intensive year.

wORK PRiORit ies 2021:

¢ tackling the c orona-related municipal financial crisis.
* Resilient municipal finances and fiscal equalisation 33

¢ Further development of fee financing

AnnUAI
; . . ) RePORt
and in the areas of education, nursing and public transport 2020

¢ Financing and governance of services of general interest

e governance structures for the implementation of climate
protection measures in city regions

e conversion of municipal financial analyses and online
platforms to the new budget law
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platform: switch to
electronic seminar

The Corona crisis with all its effects continues
to hold usfirmly in its grasp.But it has also
clearly shown us how comfortable we feel in our
goodold analogueworld and how entrenched in it
we are. For the world of training, these develop-
ments were tantamount to a complete temporary
standstill in 2020,because as of mid-March, all
face-to-faceevents were suspended. A new
solution had to be found quickly. Many training
institutes were forced to digitalise their offerings on
very shortnotice, literally overnight.

TheKDZ also accomplished the transition from
analogue to digital swiftly and impressively.
When we set off on our journey to the unknown
land of “Digitaly” at the end of March, none of us

2018
First online formats:
blended learning
(training videos + at-
tendance days)

2019/20 2020
Online training Expansion of
videos VRV 2015 ex- online live offering
plained simply (webinars via Zoom)

really knew where the chosen route would take us.
The only thing we knew was that we had to set

off as quickly as possible in order not to lose out.
No sooner said than done! And so,we in the
seminar team pooled all our resourcesand rolled
up our sleeves. We navigated part of the way
through dense fogand operated by line of sight
before spotting a gleam of light on the horizon

of “Digitaly”. In a matter of just a few days, we
succeeded in launching a digital seminar pro-
gramme and began to offer our face-to-facesemi-
nars as live webinars, with a particular focus on
VRV 2015.In the process,we had to turn everything
upside down, from technology to methodology and
presentation. Many tried and tested things had to

WELCOME TO DIGI(TALY)!

be upended and redesigned. On 16April 2020,we
were ready to start, and the first KDZ live webinar
with nine participants went live via Zoom. The
feedback from the participants was very gratifying
and frankly astonished us. We were able to see for
ourselves how well online seminars work and how
easy and uncomplicated it is to pass on our exper-
tise digitally. This spurred us on even more. In a
nutshell, we organised an internal training session
to practise appropriate methods and useful didac-
tics and toincorporate theminto our webinars.
Everyone appreciated it and we were able to learn a
lot together.And best of all, it was fun!

However, in recent years, the KDZ training team
had already begunto prepare the ground and mark
the path to the digital age.

The Covid-19crisis has certainly enormously
accelerated this journey. Acceptance of webinars &
online seminars skyrocketed.While in spring,
during the first lockdown phase, we were com-
pelled to cancel 44% of our online offers,we were
able to successfullyimplement 94% of the online
offers by autumn. Today, we are proud of our train-
ing achievements and digital developmentsin this
difficult pandemic year. We are also grateful for the
loyalty of our training customerswho have em-
braced our live webinars in such large numbers.
We look forward to the further expansion of our
digital offer,and it goeswithout saying that we will
continue to work for you in person on site!



Interested readers have to look back 35years into
our history to re-experiencethe beginning of the
training activities of KDZ - Centre for Public
Administration Research, then called the Research
and Documentation Centre for Municipalities.

At that time, in the mid-1980s,KDZ held ten semi-
nars a year.A greatdeal has happened in this field
since that time. Not only has the number of semi-
nars and training events increased over the years to
the present level of more than 200,but the range of
content and the variety of topics have also been
expanded and different settings established.

In recent years, societal changes,especially digi-
talisation and the Corona pandemic in 2020,have
caused major and rapid upheavals.

However, in a year in which everything seemedto
change without warning, there were also things
that remained constant. One of them was our basic
philosophy of delivering to the administrative unit
staffthe training opportunities that remained in
strongdemand despite the crisis. Particularly in
the area of law, the demand for training remained
unbroken. The preparation, presentation and
communication of complex legal mattersfor non-
lawyers has become a central component of KDZ's
training programmein recent years.

The many fully booked seminars and webinars, the
additional dates and the abundance of positive
feedback from participants and lecturers alike im-
pressively confirm the strong standing of the legal
seminars. In 2020,we were able to offer a wide
range of special legal seminars despite the Corona
crisis. This being so, public procurement law, liabil
ity issues, spatial planning, construction techno-
logy, service law, service of process law, event law,

GDPR and many other legal areas were key topics
in our programme.

Additionally, we have succeededin enteringinto
new cooperation partnerships in the legal field
with proven expertsin public administration and
administrative courts. Despite some long-standing
and knowledgeablelecturers having announced
their withdrawal this year, with somealready
having bid their farewells, the acquisition of excit-
ing new expertsas lecturers promises an optimistic
outlook for the future ahead.
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We would like to take this opportunity to thank all
our knowledge-hungryparticipants, our long-
standing and new lecturers, and the KDZ seminar
team. We look forward to offering you a compre-

hensive range of legal seminars again in 2021.



In spring 2020,we planned to establish a new
network specifically for HR managersin cities
and municipalities - in addition to our existing
networks (see Annual Report 2019).But while our
planning was still in progress, the first lockdown
rendered these plans obsolete overnight.

Making a virtue out of necessity, we took swift
action and launched a new and ultimately very
successful online workshop.

With staff fromten cities and municipalities in
Austria, sixvery exciting virtual workshops have
since taken place. Thefirst two workshops focused
on many current practical everyday issues that
municipalities face as employers: For example,

on issues related to working from home

(What infrastructure is provided by the employer?
How does staff leadership work when employees
do their jobs from home? How is time recording
done and how can performance be ensured?)

or questions of service law regarding the Corona-
related changesin service operations (e.g.working
time regulations, paid leave for risk groupsbut
also the unclear practice on the obligation to use
holiday entitlement).

In the third workshop, the common focus was
on recruitment issuesin the firstlockdown.

Due to curfew restrictions and closed town halls,
face-to-faceinterviews in municipal offices
were suddenly no longer possible. This being so,
participants put their heads togetherto discuss
experienceswith video application/interviewing,
what tools were being used for this, how the

THE ONLINE WORKSHOP

corporate purposeas an element of human
resources and organisational development.

The participants experienced the workshopsas a
very open and trusting space for competent knowl-
edge sharing. Yet, as exciting and low threshold as
the virtual discourse was, the personal conversa-
tions on the sidelines, gettingto know colleagues
as “people” could not be replaced by virtual meet-
ings. Thatis why the workshop groupiis already
looking forward to personal, face-to-faceexchang-
esin 2021.

applicants were reacting to the new format.
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AnnUAl The fourth workshop focused on questions of
2020 digital literacy, and the fifth focused on the topic
of turning employeesinto brand ambassadorsas
part of employer branding. The temporarily final
workshop took place at the end of January 2021.

Its focuswas on the now heavily hyped topic of



We look backon a turbulent
year of training full of new
experiences and emerge from the
crisis strengthenedand equipped
with a clear focus on a year of train-
ing in 202 1with many innovative and
new online offerings to complement
the tried and tested KDZ specialist
seminars in face-to-faceformat.

In the first half of the year, the offer-
ingswill be dominated by awide
range of topics in live webinars &
online seminars. As the year turns,
we will also beringing in another
central training focus on the im-
plementation of the VRV 2015:The
financial statement,as the central
calculation tool, must be completed
by the end of March 2021.0ur spring
programme offers numerous training
opportunities on this topic.

With a practice-orientedKDZ course
and numerousKDZ practice forums,
we want to do justice to networked

knowledge acquisition and promote

THE BEST OF TWO WORLI
ANALOGUE ON SITE & DIGITAL ON THE WEB

targeted learning from and with each
other. Current topics are tailored for
daily work practice with the specific
targetaudience in mind and are
worked on jointly as well as inter-
actively. In addition, therewill be
sufficient space for networking and
exchanging experiences to share and
passon knowledgein a learning-

KDZ
TRAINING
2021+

3 w
#F &
E

friendly atmosphere. Topic-related
on-siteexcursionswill additionally
enrich know-howtransfer.

We look forward to an innovative,
inspiring and successfultraining
year in 2021,togetherwith all our
customers and everyone interested
in training!

OUR mAny yeARs OF exPeRience -

yOUR ADVAntAges:

Our seminar customers come first,

be it on the phone, by e-mail or directly in person at the seminar on site!

Our training events are based on expert knowledge

and combined with proven practical approaches and modern didactics!

Seminar documents and various learning

materials are available electronically and online — only for registered users —

on our website!!

We respond to your wishes

and work with you to plan a training programme that is tailored for your

organisation and staff!

We offer discounted rates to our members and

regular customers!
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cAF centRe

the cAF cent Re
g Oes inteRnAtiOnAl

in 2020, cAF cel ebRAt eD its 20" AnniVeRsARy.

To mark this occasion, we have presented the
CAF community the book “Transforming
Public Administration with CAF”.It illustrates

how CAF helps public administrations to continu-
ously evolve and proactively prepare for future
challenges.

CAF is the European guide to quality and govern-
ance in public administration. TheKDZ is the first
point of contact for all questions regarding the
Common AssessmentFramework (CAF) and acts
as the CAF Centre nominated by the Federal
Ministry of Arts, Culture, Public Service and Sport.
Both in Austriaand internationally, KDZ’'s CAF
Centre celebrated great successesin 2020.With the
publication of the world’s first CAF book,we have
seta milestone in the
development of the
Common Assessment
Framework.

your c AF-team

Thomas
Prorok

pe
¥

Bernadette
Tropper-malz

Philip
Parzer

robert
Bloschl

In it, renowned experts present their practical ex—

periences on the impact of the CAF:

eBetter communication in town halls

e Supporting entrepreneurs

¢ Developing traditional governance structures

e Strengthening stateinstitutions

e Shaping change processes positively

e Embedding the UN Sustainable Development
Goals in public administrations

e Improving the well-being of employees

eJoint cross-organisationallearning

e Focusing on social responsibility

e Keeping an eye on public value

However, the book can also be read as a textbook

on the CAF. TheKDZ expertshave compiled the

collected knowledgeabout CAF in Europe into this

work.

¢ CAF 2020:Animportant contribution to adminis—
trative reformand European integration

e Guidelines and successfactors for CAF im-
plementation

o Differences between the quality management
systemsEFQM/ISO 9001and CAF

¢CAF in Europe: How CAF works at the national
and European levels

Another article deals with the “future of CAF” and for-
mulates eleven ideas for the further development of
this instrument to strengthenquality and governance
in public administration.

an

walter
Giebhart

alexandra
schantl



COMMON ASSESSMENT
FRAMEWORK
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OUR ActiVities in 2020

Due to Corona, 2020wasalso a challenging year for CAF activities.
We focused on the potential of digitalisation at an early stageand were there-
foreable to lay out clear priorities for CAF in Austria as well as internationally.

c AF 2020

The German-language issue of the
CAF-2020guide was published on

14 October 2020and was officially
presented as part of the quality dia-
logue event. The new CAF 2020trans-
lates current management challenges
such as digitalisation, innovation,
agility, sustainability, diversity and
collaboration into concrete recom-
mendations for action for public
administrations.

c AF Online

CAF Online is the digital assistant

for organisational self-assessment.

It underwent a complete relaunch in
2020.Arestructured, multilingual
website, video tutorials, an interactive
glossary, responsive design and indi-
vidual adjustments to the CAF assess-
ment grid are just some of the new
featuresthat make CAF Online even
more user—friendly.

Digital Knowledge Platform c AF
www.caf-network.eu is a compre-
hensive knowledge platform on CAF.
National and international projects,
best practices, CAF contacts, CAF
documents and much more are
available on one page.

¢ AF communal

CAF drives impactin cities and mu-
nicipalities. Togetherwith the Com-
munity Management Academy of
Lower Austriaand four pilot munici-
palities, we developed the “CAF Com-
munal”’ assessmentquestionnaire.

c AF implementations
CAF was implemented successfullyin
a total of 12 projects in Austria and on
the international level.

western balkans Regional

quality c entre

The Regional Quality Centre for the
Western Balkans was establishedin a
joint endeavour between the CAF
Centre of KDZ and the Regional
School of Public Administration
(ReSPA). This prepared the ground for
further CAF roll-outsin the countries
of the Western Balkans.

international ¢ AF network

KDZ’s international network has been
further expanded through coopera-
tion and conferences.Specific activi-
ties took place with partnersin Egypt,
Australia, Bosnia and Herzegovina,
the Russian Federation, Ukraine and
UNDESA (United NationsDepart-
ment of Economic and Social Affairs)
We facilitated CAF stakeholder meet-
ings with the European Commission
and the OECD.

cross-border c AF webinars

CAF trainings were conducted online
in 2020.In addition to the training
sessionsin Austria, we conducted first
transnational CAF training for Aus-
trian and German participantsin co-
operation with the German Federal
Ministry of the Interior, Building and
Community and the Communal Joint
Office for Administrative Manage-
ment (Kommunale Gemeinschafts-
stelle, KGSt).

www.caf-zentrum.at -

www.caf-centre.eu

The CAF Centre website was 4 ]_
relaunched, is now available in two
languagesand appears in a modern,
social-media-friendly design.
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bAciD

BACID.eu

BUILDING ADMINISTRATIVE CAPACITIES
IN THE DANUBE REGION

BACI Dis strengtheningGovernanceandPublic

Administration Reform and supporting
European Integration on local and regional level in the countries
of Western Balkan and Moldova.

Since 2015Bacid has implemented 100projects to

- promote the Sustainable Development Goals in cities
- fortify local governments

- make public finances more transparent

- fosterrule of law

-increase the quality of public services

- support the exchangewith EU-institutions.

All projects are available on the website:

www.bacid.eu
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membeRs

institUtiOns

Association for Waste Water Management Region Feldkirch
Association for Waste Water Management Schwechat

Working group of municipal directors, Lower Austria

BANK AUSTRIA

Federal Chamber of Labour

Erste Bank Sparkassen AG

GBV - Austrian Federation of Limited-Profit Housing Associations
Krems Municipal Association(Gemeindeverband Krems)

Zwettl Municipal Association(Gemeindeverband Zwettl)
Federation of Austrian Industry

Carinthian Fire Fighter Association (Karntner Landesfeuerwehrverband)
Community Management Academy of Lower Austria

Communal Joint Office for Administrative Management (KGSt)
Land Burgenland

Land Carinthia, Dpt. 3 - Municipalities

Land Styria - Dpt. 17Land and regional development

Land Salzburg- Economy, Tourismand Municipalities Department
Land Vorarlberg- Dpt. Financial issuesand auditing

Vorarlberg Court of Audit

Association of Social Service Support Bruck - Kapfenberg
Association of Social Service Support Ennstal

Association of Social Service Support Leoben

Upper Austrian Court of Audit

Association of Austrian Cities and Towns

Raiffeisenbank Burgenland und Revisionsverband eGen
Regionalplanungsgemeinschaft GroRes Walsertal

Salzburg Court of Audit

Tyrol Court of Audit

Association of Social Democratic Municipal Representatives,Lower Austria
VorarlbergAssociation of Municipalities (Vorarlberger Gemeindeverband)
Vienna Insurance Group

the PResiDent ‘s OFFice
Matthias Stadler,Mayor of St. Polten (President)
Stefan Schmuckenschlager,Mayor of Klosterneuburg (Vice President)

membeRs OF the mAnAging bOARD
WolfgangFigl, UniCredit Bank Austria AG

AngelikaFlatz, CEO Wiener Wohnen Kundenservice GmbH, City of Vienna
(Former: Ministry of Arts, Culture, Civil Service and Sports)

Klaus Luger,Mayor ofLinz

Martin Pospischill, Municipal Department of the City of Vienna

Matthias Tschirf, Federal Ministry for Digital and Economic Affairs
ThomasWeninger, Association of Austrian Cities and Towns

253

cities AnD
mUniciPAl ities

Find more information about our
members and KDZ membership:
www.kdz.eu/en/kdz/membership
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net wORKs

we PROmOte the shARing OF

KnOwl eDge As An essentiAl
el ement OF cOOPeRAtiOn

ADA - Austrian Development Agency

c AF - experts group

cemR - c ouncil of european municipalities and Regions

c ooperation OgD Austria

eiPA - european institute of Public Administration

c ouncil of europe - c entre of expertise for | ocal government Reform
management Forum for innovative Public service

Foster europe

iFiP - Department of Public Finance and infrastructure Policy of t U wien
Kg st - communal j oint Office for Administrative management

KmA - Knowledge management Austria

nAl As - network of Associations of | ocal Authorities of south east europe
PA 10 - eU strategy for the Danube Region of the city of Vienna
Platforma

semantic media wiki

ResPA - Regional school of Public Administration

wiFO - Austrian institute for economic Research

bOARD OF t RUst ees

elisabethalBer euraC research,Bolzano

Prof.leonhard doBusCh University of Innsbruck, Institute for Organisation and Learning

Prof. ThomasdOriNG University of Darmstadt

Prof. michaelGeTZNer TU Wien, Public Finance and Infrastructure Policy

marcGross KGST Cologne

PeterGrUNeNFelder AvenirSuisse

Chiefexecutivedirector martinhaidvoGl City of Graz

Florianhauser, m. sc., B. sc. (hons)Policy Officer, DG, NEAR, European Commission
Prof.GerhardhammersChmid Hertie School of Governance, Berlin

Prof.dennishilGers Johannes Kepler University of Linz, Institute of Public und Nonprofit Management
Prof.michaelholouBek WU Vienna, Institute for Austrian and European Public Law

senior lecturerFritzkluG Institute for Municipal Sciences, Linz

ass. Prof. ThomaskosTal WU Vienna, Inst. for Public Sector Economics

michaelkremser City of Vienna, Municipal Department 5 — Financial Affairs
stefanaugustlUTGeNau Foster Europe, Foundation for Strong European Regions, Eisenstadt
Prof.verenamadNer WU Vienna, Department of Socioeconomics, Research Institute for Urban Management and Governance
heidrunmaier-de krui)JFF Austrian Association for Public and Social Economy, Vienna
Chiefexecutivedirector markusmaTsChek, MAS MBA MPA Office of the Carinthian Land Government
Prof.renate meyer WU Vienna, Institute for Organisation Studies

viktor NIZNANSKY Komunal Slowakei

Prof.margaPrOhl Federal Ministry of the Interior, Germany

ThomasriTT Vienna Chamber of Labour

assoc. Prof.irissaliTerer Universityof Fribourg

margitsChraTZeNsTaller-alTZiNGer WIFO Vienna

Prof. erich ThONi University of Innsbruck

© Shutterstock




OFFENERHAUSHALT.AT

new Design, new DAtA, new VisUAIl isAtiOns

KDZ has operated the transparency platform
Offenerhaushalt.at since 2013.Close to 25,000
data sets on municipal budgetsfrom over 1,180
participating municipalities are published there as
well as interactively visualised.

Theintroduction of the new budgetlaw starting
1January 2020alsoentailed a change to the
website. The new, revised and further developed
platform went online in December 2019,sothat the
activated municipalities were able to upload their
budgets for 2020in due time, in the new format
according to the VRV 2015.Therelaunch brought
first-timevisualisation of the profit and loss budget
and the financing budgetas well as presentation

of the new budget structure to interested citizens:
Key figures of the three-component budgetare
displayed directly on the municipal page:

m‘ [Fibesai He=yhall

L -

"

While the financing budgetcontinues the previous
accounting approach to the cash flows visually
using the tried-and-testedtile presentation
(“treemap”), the profitand loss budgetwith its
income and expensesis now visualised as a col-
umn chart. Expenses and income, as well as their
balance (result) are thus displayed at a glance for
all ten groups.

The asset budget cannot be implemented before
2021,asit requires availability of the 2020financial
statementdata, which can be supplied by the
municipalities starting in the first quarter of 2021
at the earliest. Thefinancial statementsdata,
structured according to the provisions of VRV 2015,
for the first time, will also form the basis for further
visualisations, such as the new KDZ Quick Test.

i The special visualisations
— such as the subsidy checker
Eisenstadt or the digital subsidyand
o transfer report were also
revised and implemented on
PPy the new platform.
i i ]
ST il E—a PRIV P | B Nl R P
o B0 432
1 740 S0
4 700 307
i
3 15
BT
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. 0y ~

Source: https://www.offenerhaushalt.at/gemeinde/eisenstadt
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new KDZ Pl At FORm FOR

KnOwl eDge mAnAgement in
the FeDeRAlI gOVeRnment,
PROVinces AnD mUniciPAl ities

In 2020,theFederal Ministry of Arts, Culture,
Civil Service and Sport (BMKOS) releasedthe
new KDZ platform for knowledge managementin
federal, Provinces and municipal governments.

The platform links theory and practice of know-
ledge management in the public sector.

The forging of knowledge management networks is
facilitated among management practitioners and
expertswhile current developments (news, events)
are highlighted, based on a guideline, a toolbox
and publications on knowledge management.

A knowledge management blog supplies a more
detailed description of currently relevant topics.
All the contents of the platform can be viewed
publicly at www.wissensmanagement.gv.at;

user accounts are required forediting, which can
be requested from the BMKOS.

KDZ won the tender to put the platform into action
and was permitted to implement this project with

the open-sourcesolution Semantic MediaWiki.

www.wissensmanagement.gv.at



Onl ine bOOKKeePing
AnD AccOUnting mAnUAI

In addition tothe already familiar account
assignment guide, the online bookkeeping and
accountingmanual (0BHBH for short) has been
integrated on the platform for public accounting
since August 2020.It aims to supply Austrian
regional authorities with several chapters of basic
explanations related to preparing financial state-
ments and to offer support in their preparation
according to VRV 2015using practical examples

after clicking on a glossary term, a short explanation/
definition of the term is displayed in a pop-up window.

and checklists. The manual was produced by KDZ,
the municipalities and Provinces as well as by the
Federal Ministry of Finance and can be accessed
free of charge.

For access, please contact post.obhbh@bmf.gv.at.

auljuo

cAF Onl ine

“CAF Online” is the online tool developed by

KDZ to efficiently conduct a CAF self-assessment.
In 2020,thetool received a visual makeover and
was extended by a new, extremely practical feature
- the CAF Glossary. Participants in the self-
assessmentprocess now have access to additional
explanations of the relevant terms on each assess-
ment questionnaire page. If a participant is not
sure about the meaning of a termin a specific
context, the glossarycan be consulted quickly and
easily. This increases understanding of the taskand
leads to better results in the assessment process.
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cOntAct

CONNECTWITH US!

OUR OFFice is | OcAt eD in ViennA,
ReseARcheRs, cOnUltAnts AnD AnD t RAineRs
t RAVel All OVeR AUst RiA AnD eUROPe.

KDZ - c entre for Public Administration Research
guglgasse 13, 1110 Vienna

telephone: +43 1 8923492

e-mail: institut@kdz.or.at

www.kdz.eu

stay up to date, discuss with us
and follow us onf

Ed facebook.com/kdz.or.at

[ twitter.com/KDZ_Austria

[ www.linkedin.com/company/KDZ

6,/60

sUbscRibeRs
ReceiVe OUR
newsl etteR
10 times a yearr

KDZ Pl At FORms

praxisplaner.at
offenerhaushalt.at
caf-zentrum.at
bacid.eu
datencockpit.at
ogd-cockpit.eu
stadtregionen.at
verwaltungskooperation.at
verwaltungspreis.gv.at
eu-guide.at
epsa-projects.eu
caf-centre.eu
caf-network.eu

membeR seRVices
www.kdz.eu/en/kdz/membership

Our members benefit from special services

and discounted rates.We assistin nurturing relationships
with member communities and institutions

and strengthenyour network.

Association office: Birgit Frank, frank@kdz.or.at

KnOwl eDge centRe
www.kdz.eu/en/knowledge

An extensiveliterature and library service is available
to our members.

Contact us at: bibliothek@kdz.or.at

newsl etteR
www.kdz.eu/en/kdz/newsletter

We highlight current topics in the public sector
and offerinsight into our work.

Subscribe to our free newsletter on our website.
KDZ english newsletter

Subscribe link: http:/ /eepurl.com/dfXFof
6times a year

FORUm PUbl ic mAnAgement
www.kdz.eu/de/wissen/fpm

Our professionalmagazine“Forum Public Management”
covers key topics twice a year.




siegfried Fritz
PR, seminar organisation/support

elisabeth apl
Reception, seminar management

martina henickl
Knowledge centre, KDZ database

daniela rubelli
Project administration and assistance,
HR management

Birgit Frank
Assistant to the management,
association office, accounting

anna schubert
Knowledge centre,
seminar management

lieselotte henning
Seminar and conference management

we ARe YyOUR FiRst POints OF cOntAct.



PUbl ic AtiOns & st UDies

inFORmMAt iOn & ORDeRing

martina henickl
Anna schubert
bibliothek@kdz.or.at

Bauer, Helfried; Mitterer,Karoline; Pichler, Dalilah:

Option einer governance-orientierten Reform des Finanzausgleichs.
(Option of a governance-oriented reform of fiscal equalisation*)
Vienna, 2020.

Biwald, Peter; Mitterer, Karoline;Seisenbacher, Marion:

Osterreichische g emeindefinanzen 2020 - entwicklungen 2009-2023.
(Austrian municipal finances 2020 - developments 2009-2023*)
Vienna, 2020.

Mitterer, Karoline; Seisenbacher, Marion:

Fact sheets: Pflichtschule und tagesbetreuung.
(Fact sheets: compulsory schooling and daycare*)
Vienna, 2020.

Mitterer, Karoline; Seisenbacher, Marion:

»g emeindefinanzierung neu” aus stadtesicht.
(novel municipal financing from a city perspective*)
Vienna, 2020.

Mitterer, Karoline; Pichler, Dalilah:
Finanzausgleich kompakt.
(Fiscal equalisation at a glance*)
Vienna, 2020.

Wirth, Klaus; Hochholdinger, Nikola; Seisenbacher,Marion:
Osterreichs stidte in Zahlen 2020.
(Austrian cities in numbers 2020*)

Vienna, 2020.




Wirth, Klaus; Hochholdinger,Nikola:

Resilient in der Krise - g emeindebefragung 2020.
(Resilience in times of crisis — municipality survey 2020%) I k
Vienna, 2020. ’

Prorok, Thomas;Schantl, Alexandra;

Hochholdinger, Nikola; Watzinger,Johannes:

see | ocal governments in Post c OViD-19 socio-economic Recovery.
Vienna, Skopje, 2020.

Biwald, Peter; Hodl, Clemens:

Finanzierung der kommunalen Daseinsvorsorge.
(Financing municipal services of general interest*) =
Vienna, 2020.

Mitterer, Karoline; Hochholdinger, Nikola:
Kommunaler Forderbericht 2020.
(municipal funding report 2020*)

Prorok, Thomas;Parzer, Philip:
transforming Public Administration with c AF.
Vienna 2020.

*available in german only






